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Briefly about leading the school effectively during the
pandemic

• Excellent principal supports teachers’ work:
be available, present, solve problems, motivate,
communicate more than normally, give encouragement,
create positive atmosphere, enhance competence and
capacity building among teachers.

• Focus on tasks that are relevant for teaching and
learning: high quality teaching must go on!

• When we take good care of the wellbeing of
teachers, it ensures quality of learning!



Things that really matters

• Clear division and organisation of duties, reorganisation:
use effectively distributed leadership in order to create a
new action culture based on common responsibility!

• Open interaction and dialogue: communicate much more
than normally (official, unofficial meetings in
Zoom/Teams, virtual coffee breaks, emails, Friday
messages …). Communication that creates team spirit.

• Positive atmosphere- create the sense of trust,
commitment and fellowship: encourage to share good
practices, to solve together challenges, to give ideas, to
communicate. Let teachers talk.



• We will have many meetings in Zoom or in Teams (instead of travelling to…)
• Collaboration with other schools is easier, also with schools abroad.
• Teachers collaborate with other teachers and develop teaching.
• ’Flipped learning’ and other methods work nicely online, teachers’ skills to

produce online materials have developed.
• More tasks and excercises in Moodle and in other platforms.
• Support to students are given more often online.
• Online courses are more popular, especially when we talk about lectures to

bigger audience.
• In digital environment, principal has to think, how to keep motivation high,

how to take care of wellbeing and social cohesion (school community)

And after the Covid …



• All teacher training schools develop the use of ICT together.
• A common ICT strategy to all Teacher training schools.
• A project to develop digitalisation further on.
• Data analytics about learning.
• Development of learning environments.
• ICT skills path for gr 1-9, Media skills for gr 1-9, Coding path for gr 1-9

(what skills you will learn in every year level).

ICT in our school: Future
Classroom Lab -project



• Yes and no
• Reading as a habbit is not anymore popular, young people prefer to tap

their mobiles, they look pictures and videos instead of reading or they
read only short texts.

 in the long run this has an effect on their learning and thinking
skills (of course they learn other things, but …).
 effect on their abilities to understand different kinds of texts,
to write academically rich text.

• In Estonia, they have same amount of mother tongue language courses
in the upper secondary school, but they have also 5 obligatory courses
in literature scores in PISA are excellent because of excellent reading
skills and more ”traditional” maths teaching.

Better results thanks to ICT?



Some conclusions
• According to PISA, the Finnish education

system is strong because of educational
equality.

• A comprehensive school with high national
standards.

• A well-functioning student support.
• The gradual development of the system is

research-based, but it also needs continuous
evaluation and development.

• High quality teacher education.



Finnish education in
international comparison

• Instruction time low (shorter school days)
• Differences between schools small (PISA: 8%

variance of performance between schools, OECD
average 30%).

• Girls outperform boys: the scores of female
students has remained high, but the scores of
male students have dropped.

• Moderate costs (basic education student costs
average 8955,- € per year; upper secondary
7747,-€).

• Socio-economic effect moderate.
• Teachers are highly educated and feel highly

valued.



What do the high-performing
school systems have in common?

• They get right people to become teachers.
• They develop these people into effective

instructors.
• They put in place systems and targeted support to

ensure that every child is able to benefit from
excellent instruction.

(Source: McKinsey & Company 2007: How the world’s best-performing
school systems come out on top, p. 13)



Ecological sustainability

- limitations of our planet
- environmental challenges, burden

on the nature
- carbon neutrality and other

requirements

Human sustainability

- health and security
- workload
- Meaningful, inspiring work
- livelihood
- balance
- capacity

Economical sustainability

- resources
- competitiveness
- profitability (cost-effectiveness)
- abilities to innovations and

renewals

Social sustainability

- good working community
- justice
- socially accepted and appreciated
- participation, belonging to

MODEL OF SUSTAINABLE WORK



• The idea is to promote individual and organizational learning:
to facilitate teacher’s learning, professional development.

• An open learning community in which problem-solving skills,
teamwork, creativity, reorganizing, rethinking and open dialog
is motivating daily activities.

• We talk about capacity building, empowered educational staff,
about creating the sense of trust, commitment and fellowship.

Towards a new pedagogical leadership



• Principal is not the only leader in the school.
• Leadership is distributed to vice principals, to working groups

(teams), to coordinators and it is based on open dialog,
constructive interaction.

• Empowered teachers feel that their opinion has been heard, they
can participate, contribute to the development of the school.

• This will motivate teachers’ commitment to develop the school, to
collaborate with colleagues and learn from each other.
 More sustainable organisation culture is based on common
responsibility, where everyone’s wellbeing is on a new level.

Distributed leadership and sustainable school culture



Principal with high pedagogical
leadership competences
> Leads towards positive relationships among

teachers.
> Takes care of everyone’s wellbeing at school.
> Leads towards excellent teaching and learning

results.
> Leads the school towards a new action culture.
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